
Speed and fluency reading 

Texts of less than 100 words 

In the early stages when reading books are shorter, it is easier to ask pupils to read 

and re-read the same book several times.  This is important for developing speed, 

fluency and intonation when reading. 

These are essential skills for comprehension.  Unless a person is reading at around 

100+ words per minute, it is going to be difficult for them to retain the words read in a 

sentence long enough to understand the meaning of the sentence.   

We do not need to get hung up on words per minute counts because other factors 

also come into the mix.  But it is important to give our developing readers the 

opportunity to practice their reading to skills to a level of fluency that helps them to 

read with ease, expression and thus understanding. 

These cards are designed for older readers who need that practice, but are reading 

longer books where reading and re-reading is not appropriate.  Or for older pupils, 

who find re-reading books cumbersome. 

The texts used on these cards are mostly less than 250 words.  There is a chart at 

the bottom to help the pupils to record their own progress so they can see their own 

improvement and achievements.   

The reader must read to another person who will keep time and check the accuracy 

of the reading. 

Initial introduction to text could be carried out using text to speech software such as: 

Natural Readers Online 

  

https://www.naturalreaders.com/online/


Possible Structure 

Day One 

1. Support the pupil through the first reading of the text. This could be done 

through text to voice software, paired reading, choral reading, echo reading.  

Discuss any difficult vocabulary. 

2. Listen to the pupil as they read the text, correcting where they cannot self-

correct by showing how you know what the word says.  If the reader falters at 

a word, give four seconds processing time before showing how to decode the 

word. 

3. Time and count mistakes during the third reading.   

4. Enter the time and number of mistakes on the chart for day one. 

5. Ask the pupil to think of one good question about the text.  Write it down to 

ask the pupil on the next day. 

6. Aske the pupil to choose one sentence from the text.  Ask them to read it 

repeatedly until they can remember ti without seeing it.  Using Clicker 6, ask 

the pupil to write the sentences.  They should then check with the text for 

accuracy. 

Days Two – Five 

Repeat steps 3-6.  Point out the progress made each day. 

 

Monitoring 

Regular monitoring creates a picture of a child’s progress through speed and 

fluency.  Calculate the WCPM during the first reading of a new text.  This will give a 

more accurate picture of progress. 

Each day, it is useful to record the time taken and the number of mistakes.  It is 

hoped that with each subsequent reading the time take will decrease and so will the 

mistakes made. 

Recording these numbers sets the pupil a challenge and gives evidence of progress.  



 Reading with Expression 

                               

I pay attention to punctuation. 

 

I read the words correctly. 

 

I read the words 

not too quickly or 

too slowly. 

 

I read with feeling.  I vary my 

voice and don’t sound 

like a robot!   



Fluency Evaluation Check List 

Pupil’s Name:                              Date of assessment:   DOB: 

Assessors name: 

 Stage 1 Stage 2 Stage 3 

Speed The reader was too slow 
and words disjointed. 

Reader was slow but the 
sentences flowed fairly 
smoothly.  

Reading was fast paced 
and the sentences flowed 
smoothly.  

Accuracy Many of the words were 
read incorrectly.  Little 
attempt was made to self-
correct.  

Several of the words were 
read incorrectly and some 
attempt was made to self-
correct.  

All or nearly all of the 
words were read correctly 
and those that were 
incorrect were quickly 
corrected.  

Expression The reading was 
monotone and the 
punctuation was ignored.  

The reader showed some 
good expression but may 
have missed the direction 
of punctuation.  

The reader used good 
intonation and expression 
and kept the text 
interesting.  

Volume The reader was too quiet 
and indistinct when 
reading.  

The reader read with a 
fairly loud voice but may 
be indistinct.  

The reader read loudly 
and clearly through the 
text.  

 

Speed and Fluency Monitoring 

Enter the details for the first reading of the new text 

Name:         D.O.B: 

Date Number of 

Words 

Number of 

mistakes 

Time taken WCPM AWI 

      

      

      

      

      

      

      

      

WCPM – Words correct per minute  AWI – Average weekly improvement 

   

   

   

   



Calculating Words Correct Per Minute  

Number of words – number of mistakes = number of correct words. 

Number of correct words  ÷ time taken = WCPM  

Eg 250words – 18mistakes = 132 words correct  

132  ÷ 2.45 (2min 27sec) = 53.8 WCPM 

Seconds put into decimals 
E.g. 1 minute 16 sec = 1.26                              4mins 29sec – 4.48 
1 sec =   0.01 
2sec =    0.03 
3sec =    0.05 
4sec =    0.06 
5sec =    0.08 
6sec =    0.1 
7sec =    0.11 
8sec =    0.13 
9sec =    0.15 
10sec=   0.16 
11 sec = 0.18 
12sec =  0.2 
13sec =  0.21 
14sec =  0.23 
15 sec = 0.25 
16 sec = 0.26 
17sec =  0.28 
18sec =  0.3 
19sec =  0.31 
20sec =  0.33 
 

21 sec =   0.35 
22sec =    0.36 
23sec =    0.38 
24sec =    0.4 
25sec =    0.41 
26sec =    0.43 
27sec =    0.45 
28sec =    0.46 
29sec =    0.48 
30sec=     0.50 
31 sec =   0.51 
32sec =    0.53 
33sec =    0.55 
34sec =    0.56 
35 sec =   0.58 
36 sec =   0.6 
37sec =    0.61 
38sec =    0.63 
39sec =    0.65 
40sec =    0.66 
 

41 sec =   0.68 
42sec =    0.7 
43sec =    0.71 
44sec =    0.73 
45sec =    0.75 
46sec =    0.76 
47sec =    0.78 
48sec =    0.8 
49sec =    0.81 
50sec=   0.83 
51 sec = 0.85 
52sec =  0.86 
53sec =  0.88 
54sec =  0.9 
55 sec = 0.91 
56 sec = 0.93 
57sec =  0.95 
58sec =  0.96 
59sec =  0.58 
 

 

 

 

 

  



The RAF 

The beginning: World War One 

 

 

This picture shows one of the first airplanes used by the RAF, 
the Sopwith Camel. 

The Sopwith helped bring victory to Great Britain and the 
countries working with it, known as the allies, in the First World 
War. 

It was one of the highest scoring fighters of World War One, 
taking down an impressive number of enemy planes. 
 

 

 

 

 

 Monday Tuesday Wednesday Thursday Friday 

Time      

Number of 

mistakes 

     

 

Word count : 63 words  



The RAF 

Single wing: Second World War 

 

On the 3 September 1939, England and France declared war 
on Germany. This was the beginning of the Second World War, 
a war no one thought would happen after the horror of the First 
World War. 

With this new war came new threats from above and new 
technology was needed. Enter the Spitfire and the Hurricane... 
both would be vital in protecting England from air attack. 

The Spitfire was produced in larger numbers than any other 
aircraft before or since. The Hurricane was an equally 
impressive fighter and played a major part in achieving the 
victory of 1945. 
 

 

 

 

 Monday Tuesday Wednesday Thursday Friday 

Time      

Number of 

mistakes 

     

 

Word count : 100 words 

  



The RAF 

The jet age begins 

 

Towards the end of the Second World War came a massive 
breakthrough, an airplane with a jet engine in it! 

Called the Gloster Meteor, the jet could travel further and at 
much higher speeds than previous aircraft. 

After the war the Meteor was in high demand and was even 
sold to Australia. 
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Word count : 56 words   



The RAF 

The Berlin Airlift 1948-49: RAF lends a helping hand 

 

After the Second World War, Germany was occupied by Allied 
forces, including England and Russia. 

Russia wasn't happy about some of the things that the Western 
Allies were doing in Germany, so they surrounded Berlin and 
stopped supplies reaching the city. 

The RAF was part of a team who airlifted supplies to the people 
in the city. They brought in food, medical supplies and many 
other items to keep Berlin running. 

During the year it was in action, the Western Allied air craft ran 
over 200,000 flights and delivered up 8,893 tonnes of 
essentials each day. 
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Word count : 105 words   



The RAF 

VTOL: Vertical take-off and landing 

 

This impressive looking machine is the Harrier jump jet. 

The Harrier was the most successful VTOL plane of its time 
and has been used the world over by the RAF, the Royal Navy 
and also the American and Indian Navies. 

Designed to operate without a runway, the Harrier could simply 
stop in the air and land straight down, much like a helicopter. 
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Word count : 67 words   



The RAF 

The modern age 

 

 

Above is the future of the RAF... the F35 Lightning II. 

The F35 is another vertical take-off and landing aircraft like the 
harrier, but this one is totally packed with 21st century tech. 

It has advanced stealth technology to keep it safe from attack, 
amazing manoeuvrability... and it is fast enough to break the 
sound barrier! 
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Word count : 59 words 



Prince Harry and Meghan Markle 

choose wedding flowers 

 

Prince Harry and Meghan Markle 
have chosen white garden roses, peonies and foxgloves for 
their wedding day. 
 
The royal couple plan to get married on Saturday 19 May at St 
George's Chapel in Windsor. 

Florist Philippa Craddock will create the floral displays for the 
special day, Kensington Palace said. 

Meghan Markle has said on social media in the past that 
peonies make her "endlessly happy". 
 

Kensington Palace said the designs 
will reflect the wild and natural 
landscapes from which many of the 
plants will be picked from. 

 

 

The couple's lemon and elderflower wedding cake will also be 
decorated with fresh spring flowers. 

 
 Monday Tuesday Wednesday Thursday Friday 

Time      

Number of 

mistakes 

     

 

Word count : 102 words 

http://www.bbc.co.uk/newsround/42137466


 

Your face in chocolate!  
The edible selfie that's totally yum. 
 

 
 
The machine that carves faces into chocolate 

Are you a chocolate fan? Do you have a face?! Then you'll 
love having your face carved out of chocolate! 

A company has found of way of etching people's faces into the 
yummy treat. It works by first recording a video of your face 
which is uploaded to their website. A special machine then 
carves the selfie onto a ball of chocolate. Job done! 

We hope it tastes as good as it looks. 
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Word count 90 

  



Stranger Things actor David Harbour dances with 

penguins  

Stranger Things actor David Harbour has kept his promise by 
dancing with penguins in Antarctica on Valentine's Day. 
 
Harbour had started a social media campaign looking to join 
charity Greenpeace on a trip to the Antarctic to see penguins. 
The environmental group took him up on his offer and the actor 
found himself on Danco Island shortly after. 

The aim of the trip is to raise awareness into the environmental 
challenges facing this part of the world, and to hopefully build 
an Antarctic Ocean Sanctuary to protect whales and penguins. 
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Word count 100 

 

  

http://www.bbc.co.uk/newsround/42787615
http://www.bbc.co.uk/newsround/42787615
http://www.bbc.co.uk/newsround/43023151
http://www.bbc.co.uk/newsround/43023151


The in-game fees that could catch you out 

Newsround has been to meet the boy who cost his mum 
£600 in FIFA add-ons. 

Christian loves playing the football game, and he started buying 
FIFA points to boost his game. 

What he didn't know was that he was spending his mum's 
money, not FIFA coins! 

Giles Milton from Parent Zone told Newsround: "Players need 
to remember it's real money they're spending." 

"This isn't Fifa coins or imaginary transfer fees." 
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Word count 90  



Did you feel the earthquake? 
 

  

On Saturday, 17
th

 February 2018, a small earthquake shook 
parts of Wales and England. 

The earthquake was only minor, with a magnitude of 4.4, which 
is strong enough to shake the ground and crack walls. 

But there was no damage after this quake and nobody was 
hurt. 

The epicentre of the earthquake, which is where it started, was 
around 20km from Swansea in Wales. 

Small earthquakes of this size are quite rare, and only happen 
every few years in the UK. 
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Word count 86  



Who are the Red Arrows? 
 

 

The Red Arrows - the RAF's team of very skilled 
display pilots - are returning from their latest 60-day 
world tour. 

The tour saw them perform a public display in China for 
the very first time in their history. 

It was their biggest tour abroad in a decade, including 
visits to other countries including Singapore, Malaysia, 
Oman, Bahrain, the UAE and Kuwait. 

The Red Arrows have now performed in 57 countries 
since the group was formed in 1965. 
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Word count 83 

  



What is a weather warning? 

The Met Office has different types of weather warnings 
to make sure that people stay safe when severe weather 
- such as heavy rain, snow, wind, fog and ice - hits the 
UK. 
 
The warnings have different colours depending on how 
severe - and potentially dangerous - the weather is. 
These are yellow, amber and red 
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Word count: 61 

  



Thousands of bees 

invade a home in 

Australia 
26 September 2017  

A woman in Australia 
received the shock of 
her life when thousands of bees invaded her home. 

The bees set up their hive inside the walls of Megan 
Sutherland's house. 

Although she's now managed to remove most of them 
there's still an un-bee-lievable amount of cleaning to do 
to get her home back to normal. 

On a positive note, she did end up with over 30kg worth 
of honeycomb and several large jars of honey. 
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Word count::  86 

 


