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Literacy Toolbox – “Speedy Readers” 
Creator: Eddie Carron 

 

Guidelines for Highland Practitioners 

Literacy Toolbox Overview 

 

Literacy Toolbox, referred to in this document as Speedy Readers, is an ICT programme used to support the 

development of reading within the Literacy and English curriculum. Speedy Readers is recommended for 

learners who have a reading deficit based on teacher judgements and Assessment for Excellence [AfE/ 

INCAS] results, however all individuals/ groups of learners may benefit from using the system for a 

specified time period i.e. to provide challenge for an individual learner in non-fiction texts. The system, 

based on Perceptual Learning1 methodologies, is available for schools who agreed the purchase during the 

2013/2014 session. For new purchases, please send an enquiry to: james.cook@highland.gov.uk. 

The Highland Trial Implementation 

 

Highland Primary Schools trialled the software during the 2011/2012 session: 
P6 pupils were selected from AfE (INCAS) results [those with a reading deficit of 2 - 4 years] to take part in 

a 12 week programme. 

 Weeks 1 – 6: solo computer reading from Library 300 followed by partner reading (10 – 15 minutes 

per day) 

 Weeks 7 – 12: solo reading comprehension (3 times per week) and dictation (twice per week) 

followed by partner reading (20 minutes per day) 

Although the initial reading activities are done independently, it is crucial that partner reading [or Paired 

Reading2] approaches are followed with a teacher, PSA, peer teacher or peer. 

Programme Implementation  
 

Speedy Readers is a solo and paired activity; however, where possible learners should work as part of a 

target group with feedback, monitoring and rewards. The target group from the trial thrived from the 

challenge involved, and enjoyed token rewards such as ‘reader of the week’ as an incentive. It is important 

that learners are supported, receiving individual feedback on their progress through learning conversations 

that allow them to understand their next steps in learning. The main components of the package consist of 

3 parts: Reading, Comprehension and Dictation. 

                                                           
1
 Eddie Carron – Perceptual Learning in Action on TES: Perceptual Learning 

2
 Learners work in conjunction with a partner to develop their skills in reading – Reading Rockets: Paired Reading 

http://community.tes.co.uk/perceptual_learning_in_action/b/weblog/archive/2013/05/11/perceptual-learning.aspx
mailto:james.cook@highland.gov.uk
http://www.educationscotland.gov.uk/video/s/kingspark.asp?strReferringChannel=resources&strReferringPageID=tcm:4-633841-64&class=l2+d134772
http://www.educationscotland.gov.uk/video/s/kingspark.asp?strReferringChannel=resources&strReferringPageID=tcm:4-633841-64&class=l2+d134772
http://community.tes.co.uk/perceptual_learning_in_action/b/weblog/archive/2013/05/11/perceptual-learning.aspx
http://www.educationscotland.gov.uk/video/s/kingspark.asp?strReferringChannel=resources&strReferringPageID=tcm:4-633841-64&class=l2+d134772
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Accessing Speedy Readers on Highland Machines 
 

This application must be run from a computer connected to the Network (preferably hard wired but newer 

wireless solutions will also suffice) as pupil progress is saved on the school’s Server. Pupils should login 

using their username and password. 

To find the application, open the start menu from the computer and open the #School Network Software# 

shortcut from the All Programs Menu as shown below: 

 

There are two applications available: 

1. The Literacy Toolbox – Staff Only (this is purely to check pupil records and progress) 

a. Password for application is: teachersonly 

2. The Literacy Toolbox – This is the application that should be selected by learners 

Please be patient while the selected application is loading as it may take a short while to load from the 

Network (do not try to open the software more than once). 
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On accessing The Literacy Toolbox, and inputting their name, learners will reach the following screen: 

 

From here you can access each of the programmes available within the Speedy Readers [Literacy Toolbox] 

software package. 

 

Speedy Readers: Library 300 

 

On selecting Library 300, learners will be presented with the following screen: 
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Library 300 consists of 300 titles graded in six levels of intellectual challenge. Learners should start with a 

Level 1 title; when they have completed a chapter, they can then move to any level they feel comfortable 

with. It is fundamental that learners are permitted to choose a text of interest to them from Library 300; 

however, teachers may guide learners to a specific level to support or challenge their reading. 

 

It is also important that learners should carry out the computer preparation on their own without adult 

intervention, no matter how severe the learner’s reading deficit.      

 

Once the learner accesses Library 300 and selects their text, they will be presented with their chosen 

passage: 

 
 

To navigate through the passage learners should: 

 tap the spacebar to advance to the next word   

 tap any letter key to make the computer vocalise unfamiliar words 

 

The text then repeats at the pace set by the first reading, including any audio backup that was requested 

on the first reading. 

 

When using Speedy Readers, using headphones is highly recommended to aid concentration and minimise 

disruption. 

 

When the session is completed, the learner then prints and places the printout in his/her reading folder. 

He/she then reads the prepared text to a reading partner3 at an appropriate point in the day.  The learner 

never reads to their reading partner from the computer screen; the partner reading is a follow-up task. 

                                                           
3 Reading partner - this could be a teacher, PSA, peer teacher [older pupil in the school] or a peer 
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12 Week Intervention 
 

It is recommended that learners take part in one 12 week intervention cycle; however, use your 

professional judgement [including consultation with school SMT] to gauge if learners need to partake in 

further cycles. The following 12 week intervention is the working proposition which can be started at any 

time in the school year:   

 

Weeks 1 – 6: Reading Fluency 

 

Stage 1: On a computer, learners listen to and read a chapter of text (without adult input), print it out and 

put it in their folder. Learners should aim to complete a total of 30 titles in the six week period. This should 

take 10 – 15 minutes each day.  

 

Stage 2: Using the text from earlier that day, learners read aloud to a reading partner, who assesses the 

passage for accuracy. One possible scenario would be for the class teacher to have an Independent 

Reading4 session for the last 15 minutes of the day where the Speedy Readers group can sit together and 

read their texts aloud, monitored by the teacher/ PSA. 

 

Weeks 7 – 12: Reading Comprehension and Dictation 

 

Reading Comprehension – Monday, Wednesday and Friday 

This course presents a more challenging quality of reading than the library stories. These exercises report 

on both literal and inferential comprehension.  

 

Learners should access Reading 

Comprehension from the home 

screen of the Literacy Toolbox, and 

select a text relevant to their 

interests. They will read the text and 

answer comprehension questions. 

 

The text is printed out and read to a 

reading partner as outlined above. 

Learners will spend 15 minutes on 

the computer and 15 minutes with 

their reading partner. The Reading 

Comprehension texts may be 

completed in any order. 

                                                           
4
 Independent Reading sessions will allow all learners in the class to explore texts of their own choice  

http://highlandliteracy.com/reading-2/guided-reading/
http://highlandliteracy.com/reading-2/guided-reading/
http://highlandliteracy.com/reading-2/guided-reading/
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Dictation – Tuesday and Thursday 

The dictation exercises accommodate the pace and short-term memory spans of individual users, and also 

provides a ‘Spelling Helper’.  Punctuation is also included in the dictation exercises. The Dictation texts 

may be completed in any order.  

 

Learners should select one of the Dictation menus (Dictation 15, Dictation or Higher Dictation) and choose 

an appropriate passage. 

 
 

There is an option to read the text before 

the dictation, or if the pupil prefers they 

can go straight onto the exercise. Pupils 

will need paper and a writing implement 

to complete the Dictation exercise. 

 

Professional judgement should be used in 

the correction of spelling, in line with your 

current spelling guidelines, as the 

programme aims to build the self-esteem 

of learners.  The text should be read to a 

reading partner as above.   

Learners will spend 15 minutes on the computer and 15 minutes with their reading partner. 

                                                           
5
 ‘Dictation One’, is a simplified dictation course available for all, directed towards First Level. 
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Additional Resources 
 

The following resources are also available for use within the programme: 

 

Jumpstart is a course of individual reading exercises similar to Library 300, but designed for First Level CfE. 

 

Sentence Builder is a spelling and language development course which requires users to select words 

within the context of a sentence. Sentences are presented with one word missing and pupils have to select 

what they think the missing word is from a given group. Any word on the screen, including the words in the 

sentence, can be vocalised by clicking the mouse on them.  

 

Reading Starter is a course of individual reading exercises similar to Library 300, but designed for 

Early/First Level CfE. 

Further Information  
 

Charleston Academy in Inverness has been using Speedy Readers to support reading successfully in the 

Secondary school. The link to the YouTube video below exemplifies the school’s success:  

https://www.youtube.com/watch?v=d-wlbCFVzto  

https://www.youtube.com/watch?v=d-wlbCFVzto

